B2B Data & FinTech Platform for the F&B Supply Chain
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THE PROBLEMS

“Vietnam’s coffee supply chain faces low transparency, manual operations, and financial obstacles”

M
Farmers Roasters Coffee shop owners
600,000+ farmers lack transparent price 20,000+ roasters operate manually and Manual ordering via phone, no pricing
data and predictive tools. lack customer retention tools. standard, and cash flow pressure.
Declining income and dependence on High labor costs and customer loss when Pay 20-25% higher than market prices,
middlemen sales staff leave with limited cash flow flexibility.

: : — Needs a dedicated CRM to automate — Needs transparent pricing standards
— Needs free Al price forecasting to _ )
operations, reduce costs, and protect to control costs and FinTech (BNPL)

make smarter selling decisions

exclusive customer assets. solutions for safe cash flow rotation

Millions of consumers face fake coffee, poor quality coffee




SOLUTION & CORE VALUE

Three integrated technology

layers Farmers

Tools (SaaS/CRM) n :
oasters

Finance (BNPL/FinTech)

Cafe shop owners



SaaS/CRM
Fee (B2B)

B2B
Transaction
Fee

FinTech
B2B

BUSINESS MODEL

Base Plan: Free
Pro Plan; 3,000,000 VND/month
FinTech Elite Plan; 8,000,000 VND/maonth

Commission on each B2B order processed

through the CRM app.
Real-time pricing APl and premium data

reporfs.

Interest and service fees for BNPL (Buy
Now, Pay Later) and invoice/inventory
financing

BUSINES MODEL &
COMPETITIVE ADVANTAGES

Competitive Advantages

Data Moat:

e Confrols the “National Roasted Coffee Price
Standard” — an exclusive, non-replicable data
source.

Tool Moat:

e Personalized app for each roaster, enabling them
to build their own customer ecosystem (zero-CAC)

e When they leave the platform, all data and tools
lose effectiveness — a natural retention moat.
Core Technology:

® Microservices architecture (Next.js, Node, Laravel)
- ready to scale FinTech regionally

Data - SaaS - Fintech



MARKET SIZE & EXPANSION POTENTIAL

“Vietnam'’s F&B market is valued at USD 35 billion, growing at 16.6% annually”

20.000+
roasters & suppliers.

500.000+
active coffee shops

600.000+
coffee-farming households

r

\.

Vision: Scale the Zero-CAC model across
APAC (Indonesia, Thailand, and beyond)

TAM: $35 B

Viethnam's F&B market

SAM: $1.5B

B2B Supply Chain

SOM: S50 M

Revenue Target
(ARR / TPV)




SOCIAL IMPACT

“Green Growth, Equity & Access to Capital”

Income Equity

Farmers increase
income by 10-15% ,

Green Growth & shop owners save 30%

Digital
: of costs
Transformation
Digital transformation for
tens of thousands of
SIS, FEEiEhg Industry Standard,
emissions Eliminate Fake

(ESG) Goods

Reference Price
Benchmark helps
identify clean coffee

Financial Risk
Mitigation

Suppliers & shop

owners gain safe

access to capital
(Fintech).

Savings >1,500 Billion VND
annually, for social reinvestment

Shop owners

save 36 M VND/year/shop

Seller

Save > 100M
vnd/year/seller




IMPACT MEASUREMENT FRAMEWORD

(Design — Implementation — Reporting]

[ Income T 10-15% j [ Ops Cost | ~30% ] [BNPL On—timez95%] [ COz2e | 5-10% ]

Design Implementation Reporting
Indicators & Baseline Tracking & Data Flow ESG & Impact Reports
: ¢ 6-month Impact/ESG reports for
e Define Outcomes/Outputs: income, cost, ° App/C:M monitors fransparent orders, investors.
TPV, tion.
COze, TPV, . abOE on | credi e “Story of Change” for farmers, roasters,
® Baseline 2024 — 12-18 month target. SIRIPIL iRl = ez Creal o=em

® METhOd AI/CRM + ICE LOthﬂ/NY daTa Scorlng ) Da'l'a Transparencg 8— con'l'inuous

¢ Daily/weekly dashboard, early alerts. .
Improvement.

Key KPI Definition Target (12-18 months)
Farmer income increase Percentage of farmers with increased income due to transparent data and Al price forecasts. > 10-15% / year
Roaster cost reduction Reduction in operating costs from CRM automation and digital workflow optimization. ~30%

BNPL on-time payment rate Percentage of timely payments in BNPL and invoice-financing transactions. > 95%

COze emission reduction Reduction in carbon emissions achieved by optimizing logistics and reducing waste. 5-10%
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ROADMAP

“From SaaS Tool to FinTech Platform”

Phase 3:
7-12 months 13-18 months

0-6 months

Proof of Revenue & Moat FinTech Validation & Scale Preparing for Series A

e Reach 500+ Paid B2B

e Convert100% of test e Reached 200 Paid B2B
partners to paid model. Suppliers. Expanded to Suppliers.
Reach 50 paid B2B Tea/Milk Ingredients * Comprehensive FinTech
Suppliers. e Deployed FinTech Pilot for Expansion. Expand to 1-2
e Complete Core Technologu. 100 Shop Owners. Began Southeast Asia (APAC)
Start collecting internal Logistics Optimization markets with similar
credit score data. (Reducing Emissions) B e SHTUEUES 12

raise Series A funding



MARKET ENTRY STRATEGY

Using the “1 Partner = Hundreds of Users” approach through personalized apps

l. VIRAL B2B2C LAUNCH Il. PAID CONVERSION

Le.verage a core B2B sales TearTl fo clos.e co.n’rrac’rs Convert 100% of free trial partners into paid SaaS
with the Top 50 roasters/suppliers, .ac’rlva’rmg contracts, proving Proof of Revenue and
thousands of B2C users through unique partner strengthening long-term retention.

codes.

lll. DATA MOAT DEVELOPMENT IV. FINTECH PREPARATION

Publish Market Reports (ICE API + Al Price
Forecasting) as lead magnets to attract new B2B
partners and establish the platform as an industry

price authority.

Build an internal credit scoring and data collection
system, preparing for BNPL pilot testing in Q2/2026.




VISION & COMMITMENT

“From Chg Ca Phé to the World’s Coffee Bank”

O To become the leading data and financial platform for
Vietnam’s coffee industry and the wider Southeast Asian
region.

Expand the ecosystem from SaaS — FinTech — Data Hub,
creating a Dual Moat in tools and data

-,@: Build a transparent, sustainable, and fair infrastructure

@ empowering millions of farmers, roasters, and coffee shop
owners.



PERSONALIZED APP

“Each Seller owns its own version of the app, using the code to install on

existing customer files — The Seller becomes a user distribution channel

for the entire platform”

VIRAL B2B2C, ZERO - CAC

1,
l|\

Sellers can rest assured and not fear losing
customers thanks to personalized app

1,
/|\

Take advantage of the seller's existing
customer file, no need to buy traffic

1,
l|\

Distribution via code — Viral B2B2C

1,
/|\

Self-tracking, nurturing and upselling
system using CRM/automation

Giai phap hang
dau cho nganh
F&B

leo

Danh séch

T Leo's Coffee

Tiép tuc

Step 1

Download &
Install the App

Step 3

Enjoy a personalized
experience tailored to your
selected seller

Step 2

Enter the seller’s referral
code when opening the
app for the first time



DAILY ROASTED
COFFEE PRICES

“Using raw coffee price + processing cost + cho CI‘.\phE
Al — create daily reference floor price”

Kénh ngudi ban Tai (fing dung Lién hé @ Hb trg Tiéng Viét

(Sén pham Tim kiém san pham... Q) fa = 3]

Gia ca phé rang xay hém nay 11/11/2025 trung binh 187.500d (giam 0.27%)

Gia ca phé hat rang xay robusta, arabica hdm nay binh quan 187.500 d, thap hon hém qua 5004 (0.27%) do gia nguyén liéu trong nudc thay ddi nhe |
(Luu y: day 13 muc gid tham chiéu dugdc tinh todn dua trén gid nguyén ligu dau véo {hang clean) va chi phi hao hut trong qua trinh rang xay. Mdc gid cuéi cung cua Nha Cung cap sé
khdc nhau tuy thudc vao chi phi thuong hiéu, dich vu hau mai, bao bi va cdc phu phi di kém) |

Gié du dodn sap tdi:
(® Pang chd phién giao dich tiép theo

Biéu do gia ca phé hat rang xay
187.500 d/.c : |
Market transparency T o8 mmaozs |
4 500 (-0.27%) )
Chon san pham: Robusta 518 w
San pham Gia niém yét(kg) Thay doi % o |
500
Robusta S18 187.500 *
(-0.27%)
N . | f . . . + 500 '
ational reterence pricing Robusta S16 186.800 Ry |
Arabica lam dong 281.900 + 500 181k
S18 (-0.18%)
Arabica lam dong 375500 + 400
516 (-014%) 175.5k -
1 : - Arabica Son La $18 277.700 +o0d '
Eliminating counterfeits | o18%
R v 170k

14/10 16/10 18110 2110 23/10 25/10 28/10 30/10 OVN 04/ 06/ 08/M MM |
|
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SPECIALIZED CRM FOR F&B

“A CRM Platform Tailored for the Coffee & F&B Industry
— Automating Operations, Personalizing Engagement,
and Retaining Customers”

Automatic customer identification and segmentation

K

via code tracking

Automatically recognizes and categorizes customers by

K

region, purchase frequency, and revenue

Track KPls, revenue, and loyalty metrics — increase

K

customer retention by 30%.

Integrated logistics API for automated fulfillment

K

and borderless B2B transactions across regions.

cho cAphé
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A8, Clients

B9 Products

[E Orders
A+ Sale staff

& Delivery settings

& VAT settings

Support

B Contactus

Get Pro Now!

@ Linh Nguyen
Admin
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REPORTING & PROCESS
AUTOMATION

~"  Report

ol Coffee Chard

“Digitally transforming tens of thousands of F&B 8. G

83 Products

SMEs through an industry-specific CRM” @ oo

A+ Sale staff

b Delivery settings

&1 VAT settings

Support

N

Comprehensive business reports

B Contact us

N

KPI and performance tracking

Al-powered coffee price forecasting

QEEW

Up to 70% reduction in HR costs

Goet Pro Now!

@ Linh Nguyen
Admin

“From data to decision — empowering F&B businesses to
grow sustainably through automation.”

cho cAphe

W

Reports
Timeframe: All-time -
Active Users Pending orders
2780 3,298
Total order Revenue
3.568 4,281B

-_/‘\_/—-/f\‘-

Best seller

“ Robusta bean S18

ﬁ Arabica coffee bean 516

¢ B Biend standard coffes
= A il

Top Clients

3 Ca Phél Phu_'ur.lg Nguyén
@ Ca phé Hanh Trang
Q ..
ED roimocuceon

People: All

Dalivering

21

Profit

342 M

A%

52%

38%

4 Download

Topic: All -
Order statistics Maonth -
Employee statistics
; . Phuong Ank
958

- Vo Thi Hau _—
w Luong Cao Think

s@,
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Lua :
Groups Leaderboard ’ Ch{.')ﬂ nha Cung Céb

Houston Facility
Test Group
Sales Leadership

Mortheast Region

e
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Linh Nguyen Van Thuy Vuong Thi Canh Pham Tan
CEO & Founder Tai chinh - ké todn coffee expert
12 years: coffee, technology, retail 20 years: finance, accounting 20 years: roaster and technician

Phuong Doan Quoc Thinh Pham Tien Thinh Luong Cao Toan Nguyen Van Thuy Vo Thi Thu
Techlead Backend Frontend Mobile app Design & tester

CHOCAPHE Our Team www.chocaphe.vn



INVESTMENT ASK

30

300,000 USD for 12% equity ($2.5M post-money 0%
: B2B oy
valuation) Wi RED. 0%
Fintech Core
Operations &
Legal
Strong Moat 30 Financial projection table
I“VES'I'men'I' Control of National Coffee Pricing ® Year1 @ Year2 @ Year3
Po.l_en_l_ial Data and a Zero-CAC model 20
create a unique, non-replicable
competitive barrier. 15
0
-]
Exponential Profit Growth Clear Exit Vision § 10
=
Transitioning to B2B FinTech Committed to enabling investor
(BNPL / Lending) ensures high exit through Series A/B within 3- ’
margins and rapid valuation 5 years, supported by scalable 1 -
growth. expansion across APAC. o (TR

Year1 Year 2 Year 3
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CONTACT

COFFEE MARKET CO.,LTD
48 Hong Thai, Hoa Khanh ward, Da Nang City, Vietham = i

. GETITON

Linh Nguyen Van

E :info@chocaphe.vn
P:(+84) 865 272827

" Google Play

#_ Download on the

o App Store

CHOCAPH E_VN Have a message or question?

Contact our team.



